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2026 Royal LePage® National Leadership Conference

April 12 - 14, 2026
Delta Victoria Ocean Pointe Resort | Victoria, BC

Thank you to our Gold Sponsor 

Sunday, April 12th 
6:30pm - 9:30pm | Swan’s Brewery & Pub  
Welcome Networking Event & Dinner (casual) | Sponsored by Really Trusted

Monday, April 13th
9:00am - 3:00pm | Delta Arbus Ballroom

Conference Kickoff | Phil Soper, President & CEO
Precision Recruiting: Turning Data into Growth | 
Brokerage Continuity and Growth | FINTRAC

Networking Lunch
Keynote | Yan Markson | The Power of Perception: Influence and Persuasion

Group 1 | Whale Watching Expedition
Group 2 | AI-Assisted Market Intelligence for Brokers
7:00pm - 10:00pm | Broker Awards Dinner | Delta Arbus Ballroom

Tuesday, April 14th
9:00am - 3:00pm | Delta Arbus Ballroom

Host City Spotlight | Running Profitable Brokerages | 
RLP Commercial: The Next Chapter | Building Belonging: Discover What  
Your Peers are Doing to Create a Magnetic Culture | 
Attraction in Action: Systems, Support & Recruiting Success | TD

Lunch & Shelter Auction
Conference Wrap Up 

Group 1 | AI-Assisted Market Intelligence for Brokers 
Group 2 | Whale Watching Expedition
7:00pm - 10:00pm | Finns Seafood Restaurant

https://www.royallepageevents.ca/events/nationalsalesconference

